
Construction 
Case Study



A challenge many construction companies have is 
hitting their production goals with limited resources. 
Oftentimes, finding the budget to hire in-house 
recruiters to build your subcontractor network isn't 
feasible.  

Knowing where to start, what tools to use, and 
equipping your team with the best resources 
possible is easier said than done. 

Spencer Pepe, co-founder of College Works 
Painting (CWP) and National Services Group (their 
parent company), needed help recruiting 
subcontractors to help them meet their 8-figure 
production goals.

The Challenge

College Works Painting is the largest 
residential painting company in the 
United States and operates in 35+ 
states. They paint 10,000+ homes 

each year.

CollegeWorks.com

http://CollegeWorks.com


We met with Spencer and his team to learn 
more about what the ideal subcontractor 
relationship looked like. He wanted to 
connect with companies who could handle 
both painting and carpentry projects. 

We built a list of potential subcontractors, 
identified decision makers at those 
companies, wrote the email and text copy, 
and sent out the emails and texts for their 
team. We handled all of the responses, and 
all they had to worry about was showing up 
for the phone calls we scheduled for them.

The Solution



Results

40,693  
Emails & Texts 

Sent

971  
Inquiries From 

Interested 
Subcontractors

59  
Subcontractors 

Hired (and 
Counting)



Responses



Responses



Testimonial

Spencer Pepe
Co-Founder 

National Services Group

“Subcontractors will produce $10+ million for us in 2019. The Blissful 
Prospecting team has been key in helping us find subcontractors across the 
35+ states we operate in. They increased our universe tremendously by data 

mining additional contacts that were not readily available in our standard 
lists of subcontractors. They do the dirty work for our Production 

Coordinators, sending emails and texts that they don't have time to do 
themselves. All our team has to do is follow up with the leads they send us.”



Need Help Increasing Production Capacity?

We help construction companies find and connect with 
subcontractors to meet their production goals. If your company 
works with subcontractors, we can help you out. 

Send us an email at jason@blissfulprospecting.com, or fill out 
the form at BlissfulProspecting.com/Contact and we’ll be in 
touch shortly to set up a time to talk about your goals.

mailto:jason@blissfulprospecting.com
https://blissfulprospecting.com/contact/

